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GRADS + Grant Guidance: Winter/Spring 2012 Due Dates
This document includes all of the grant expectations for this year, including your reporting requirements.
1.  GRADS+ Funding

There will be two phases of grant funding this year.   Fifteen GRADS sites have already received funding for the first phase.   Several of the remaining 10 sites have also applied for Phase I funding.  All sites that receive Phase I funding are eligible to receive Phase II funding in February of 2012.

2. GRADS+Forms
· Resource Mapping Tool

All GRADS+ sites were asked to complete the attached Resource Mapping Tool by November 30, 2011.  The tool provides a snapshot of what services are available in the school and community and what services are missing.  It also provides an opportunity to identify strategies to increase access to services.  Please submit this tool if you haven’t already.
· Model Self-Assessment and Action Planning Tool

All GRADS+ sites need to complete the Model Self-Assessment and Action Planning Tool by January 30, 2012.     Complete tool in collaboration with your team members and include any new or existing strategies to receive Phase II funding in February.
· GRADS Student Needs Questionnaire
All GRADS+ sites need to begin using the Students Needs Questionnaire in February, 2012.    GRADS students are to complete this questionnaire on their own.  Follow-up with each student individually to review questionnaire and address needs by providing resources and/or referrals.  Form is forthcoming.
· Agency Linkage Form
All GRADS+ sites need to begin using the Agency Linkage Form in February, 2012  to document, monitor and follow-up on student referrals to school and community providers.  Sites will submit this data electronically by May 31, 2012.    Form is forthcoming.
3.  6-Month Progress Report
· All GRADS+ sites:  Need to complete a 6-month progress report that includes the following information by February 28, 2012. :
· What strategies identified in your GRADS+ action plan were implemented from September 1, 2011 through January 30, 2012?
· Were there any strategies that were not implemented?  If so, why not?
· Please identify any new partnerships with the school-based health center or school and community providers and any impact of these partnerships.
· What improvements have you seen in your GRADS program?
· Have these changes had an effect on the GRADS students? If so, how?
· Please identify any challenges and/or lessons learned.
· Were there any additional resources needed?
4. Annual Progress Report
· All GRADS+ sites:   Need to complete an annual report including data on performance measures by May 30, 2012.   The report template and identified performance measures are forthcoming.
5. Technical Assistance/Monitoring
· Webinars
Webinars on various topics related to the model will be offered several times throughout the 2011/2012 school year.  Please let us know if there are specific topics you would like to see addressed.

· Phone calls/Conference Call

One-on-one phone calls will be scheduled with sites as needed.  At least one conference call per year will be scheduled with site teams to assist with planning efforts and to monitor progress on implementation.
· Site visits
At least one site visit will be conducted per school year to provide any needed technical assistance related to planning and monitoring progress on implementation. 

6. Required Trainings

· Booster training on the GRADS+ Model in Albuquerque in late February or early March.  Date and location to be announced.
· School Health Educator Institute Pre-Conference on April 10th from 9:00-4:00 in Albuquerque.   Training will include a session on teen dating violence and participation in a focus group related to the model.  More details to follow soon on attending the whole conference on April 11th.
